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President and CEO

Takamitsu Saigo
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My Passion towards Head Office and Its Existence

For me, head office is the very existence of my father. Whether it be
destiny or fate, I seem to have taken over my father’'s business before
I realized it. With ups and downs of the world together with occurring
unpredictable situations, it was never easy, but instead of desperately
practicing strategy and tactics in times of adversity, I seem to have
always continued to open and to step into whatever door that came
into my sight. Consequently, I was able to establish a firm grip to be
connected to the next step, leading me to where I am at present. My
own power was very little, if any. Instead, I was supported by
countless people in all areas. I feel very grateful for having been able
to genuinely accept and follow my destiny.

Former chairman and my father, Takaaki Saigo, after retiring from
CEO, purchased property at this place, constructed, and left behind our
head office building to us. I can feel the building to possess strong
dignity of my father. Close to the ground (near entrance), there is a
cornerstone with engravings from teachings of Yangmingism, guiding
our lives. Close to the sky (at the roof of the building), bell tower with
engravings of “Peace and Love” based on painful war experiences
reaches up to heaven. In other words, its meanings might not be
recognized unless observed carefully, but the building itself is
strong-willed. Accepting its location to be considered rather incon-
venient in carrying out global business activities, it was my wish to
continue to exist together with this head office building.

In doing so, I have connected my wish to this “renewal.” Since head
office building already possessed “strong will” as I have just mention-
ed, I approached with desire to renovate with fittings and furnishing
goods in accordance with the will. Therefore, it is very importaht to
fully understand spiritual nature of the building’s strong will and to
feel the thoughts and wishes of my father and other predecessors in
our daily lives. In addition to the will of the building, my theme was to
decide what message I could convey, not only to those who work in the
building but also to guests whom we welcome here. I believe that you
have noticed this to be far beyond bounds of a simple renewal.

Fate linked me to meeting professional young men who, in our
renovation, truly sensed “will” and “spirituality” and were able to
embody Starlite's corporate philosophy, “STARLITE Values,” with
past, present, and future as the centering theme.

Incidentally, after my father passed away, his house with his atelier
having hearth constructed in the floor, as well as garden trees and
flowers coloring the four seasons were all torn down, when everything
was damaged by the Great Hanshin - Awaji Earthquake. Little restor-
ation was attempted here. Planting plan and design of head office
building surroundings were made by Ms. Miyata from GOBAI MIDORI
Ltd., expressing hospitality and gratitude. Since guest room on the 4th
floor was originally my father's private office when he was Chairman, I
decided not to remove the wooden desk and the red carpet, still pos-
sessing faint scent of my father. T also chose to display calligraphy of
my related Takamori Saigo, “Keiten Aijin (Respect the Divine and Love
People).” Here in this room, I wished that people would try to under-
stand connection with Matsumura family, Matsumura Oil Co., Ltd., and
MORESCO Corporation, who all led to the origin of Starlite Group, and
to appreciate my grandfather and my uncle for connecting our bridge.
The great process of renewal was worthwhile, for I find it pleasing to
meet guests here with whom our conversations develop in a surprising
direction apart from business talks and to see them leaving this place
with special feelings.

Our goal was not just to establish a stance. In making arrangements
and preparations, we are challenged with importance in sense of
humanity, frame of mind, and determination towards work. I hope to
bear this in mind to create our future with this “renewal.”
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This renewal brought a valuable opportunity for existing staff members to look back our spirit and DNA which we have kept since long before. With our
hope to lead following generations to take over the course of advance, photographs of old original sceneries are displayed on each floor. In any times, we
have held the faith “go for an area where giant companies never reach, and offer advanced worthiness going one step ahead of the times.” Qur
predecessors have united together with associates and have repeated challenges constantly based on such faith. Every one of them in every moment of the

history has been the cornerstone of our company.

New page of our history has begun with this new head office building. Last of all, I would like to express my heartfelt gratitude to those who drew the

attractiveness of Starlite through this renewal.
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Along with 80th anniversary since business commencement, renewal of head office building has been realized, which began with renovation of
the entrance and finished by large-scale modernization in space involving interior finishing for office rooms and meeting rooms plus corridors and
stairways from 1st floor to 5th floor. Moreover, one lounge space was newly made on 3rd floor named “Naka-Ma" (literally means colleague) where
staff members can gather and be casually close to each other, so that the room could encourage their work and project, or occasionally provide

breaktime for them.

As one leaf of an 80-year-old tree, I am proud that I have rustled together with affiliates during last one vear. At the same time, I would like to
thank all of affiliates for their big support. I sincerely hope that the future of Starlite be filled with light which has started here.
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Designer/Representative Director
CASE-REAL Co., Ltd.
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It was a supreme honor for me, raised in
Kagoshima (birthplace of Takamori Saigo), to
participate in this project for Starlite's 80th
anniversary. | have attempted there to unite
elements of important milestones having taken
with this head office building including various
thoughts reinforced by them, and elements of
new will and function that could forge the future.
Messages containing such elements are sprinkled
in space by making use of high technique of
affiliates. It is my sincere hope that this space
may further develop a flexible mindset of all staff
members.
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My conception for lighting design is to create
lighting that seems to cuddle “space” and “hu-
man sense.” In this renewal, I have used lighting
with different colors (color temperature) in every
segregated space. Particularly for president’s
office and guest room on the 4th floor, I sought
suitable existence of lighting that could suggest
Starlite's 80-year history. Its LED technology
brought my project to realization. My hope is that
this lighting environment may be useful as a new
communication tool.

B g s 30 ST

HH A%

Representative Director
GOBAI MIDORI Ltd.

Fumi Miyata
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At the foot of renewed building, 81 species of
plants as well as “Shidare-Enjyu,” symbolic tree
for business foundation have been planted. The
vegetation of Japan is rich and varied. The moun-
tain scenery with hundreds of plant species looks
harmonious and strong against environmental
changes. I came to think that such aspect is suit-
able to represent Starlite's spirit. As requested
by Mr. Saigo, President, 2 roots of “Yuzuriha” are
included in the plantation. I wish further pros-
perity like growing trees.
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